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MATRIX SC ACTIVITIES Experien

ces

Experiment

ACTIVITIES EXAMPLE
ISSUEING Guidline,
Procedur, etc.
ORGANIZATING Seminar,
Workshop, etc.
PROVIDING Safety
Equipment, Class
Room, etc.
ANALYSIS- State, Stage,
EVALUATION- Position, etc.
ASSESSMENT

Safety Performance always
can be improved
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Concept

=l

Kolb

Reflection
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SURVEY and SELF ASSESSMENT

» Individual view of safety and quality of ducumentation and
2005 procedures are the best: relationship to regulator and
ALK Tepmargenev sy external group is not so good.

T3-Id. Openness and communicatio A20K. Proper resource allocation 2 O 05

PEER REVIEW RESULT (FNCA-2005):
GOOD PRACTICES :29

AD3-1d. View of safety, / . AT. K Relationshipto regulator and external group

A3 M.Systematic Approach

T4-M. Organizational Learning A6-M. Absence of safety versus production conflic COMMENTS : 15
| RECOMMENDATION: 14 (R1-R14)
AD5-M. Role of managers Manager > A10-M. Quality of documentation and procedures
ASH Woidman s (T TE—— The self-assessment and peer review of the KARTINI
Gl s s e Self Assessment report was undertaken in a

cooperative spirit in the context of the FNCA and
was seen as an effective vehicle for fostering and
strengthening safety culture
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EVENTS AND MEETINGS
EVENTS =)  MEETINGS
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CONCLUSION REMARKS

» Almost all activities was seen as an effective
vehicle for fostering and strengthening safety
culture

» Survey/Self Assessment:

» SC is good enough but still can be
improved

» Area improvement 7?7
» Tools Development ???




